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Q1 - Select the committee you served on this academic year, for which you

arecompleting this survey. (If you served on more than one committee you will get this

surveymore than once.)

Choice Count

# Field
100.00% 14

2 EdCAP
Showing rows 1 - 1 of 1



Q2 - How often did you attend this committee's meeting this academic year?

4 Field CCTEJET

1 Never 0.00% O

2 Rarely 0.00% O

3 Sometimes 0.00% O

4 Routinely 42.86% 6

5  Always 57.14% 8
14

Showing rows 1 - 6 of 6



Q3 - | believe this committee effectively implements its charge.

4 Field CCTL';E

1 Strongly Disagree 0

2 Somewhat disagree 0

3 Somewhat agree 3

4 Strongly agree 11

5 Not Sure 0
14

Showing rows 1 - 6 of 6



Q4 - How could the committee improve the effectiveness of implementing its charge?

How could the committee improve the effectiveness of implementing its charg...

Reiterating its purpose at the beginning of each academic year so that new members fully understand the committee's role on campus and how
they might be of best use on it.

Discussion this year has been more direct than it has been done in previous years.
Great leadership and participation this year.
Nenagh and Oleg keep the agenda tight and they cover a lot of ground

Clarifying the charge



Q5 - | believe this committee performs valuable work for the college.

4 Field CCTL';E

1 Strongly Disagree 1

2 Somewhat disagree 0

3 Somewhat agree 2

4 Strongly agree 10

5 Not Sure 1
14

Showing rows 1 - 6 of 6



Q6 - How could the committee improve the value of its work?

How could the committee improve the value of its work?

Continue to notify the broader campus community about EdJCAP and the role it plays in Program Planning and Accreditation. Perhaps more
people would enjoy being a part of it if they understood what it was about.

Nothing major at this time.

I understand that it is necessary for such a forum to exist because of the participatory governance structure of Moorpark College. However,
many of the meetings feel like we are being talked to about things that are happening elsewhere. It feels like a waste of time 90% of the time
during which | am sitting in an EACAP meeting. | highly suggest coming to it with more direct questions and projects for us. The rare times we
have breakout sessions or chats feel like the moments where the committee is actually getting something done.

Continue to bring in the leadership from other standing committees to better connect the dots



Q7 - | have a better understanding of our college's participatory governance from my

service on this committee.

4 Field Cchcfﬂﬁf

1 Strongly Disagree 1

2 Somewhat disagree 0

3 Somewhat agree 3

4 Strongly agree 10

5 Not Sure 0
14

Showing rows 1 - 6 of 6



Q8 - How could the committee improve your understanding of the college's participatory

governance?

How could the committee improve your understanding of the college's partici...

Bring in information from other committees that link to this one, to gives us a better understanding of the broader work being done with the
more specific work we are doing.

Further discussion of the program planning process, especially in terms of discussion among the various disciplines,

The joint EACAP and Fiscal Planning meeting will improve participatory governance.



Q9 - Through my work on this committee | feel | have provided valuable service to the

College.

Choice
Count

#  Field

1 Strongly Disagree
2 Somewhat disagree
3 Somewhat agree

4 Strongly agree

5 Not Sure

Showing rows 1 - 6 of 6



Q10 - How could the committee help you feel your service is more valuable to the

College?

How could the committee help you feel your service is more valuable to the...
The committee itself serves a valid purpose, but | personally did not feel that | was always a significant contributor to its work.

| strongly feel like this committee is a waste of my time. Most of the things this committee discusses seem like they can be addressed in
another forum. Once again, if we had more concrete tasks to accomplish rather than just approve the work other people did, | think it would feel
like I have actually contributed to the college.

Persuade me to do more active service?

The work that is done here for our students and Accreditation is critical



Q11 - What suggestions do you have to improve communications both within the

committee and between the committee and the campus?

What suggestions do you have to improve communications both within the comm...

Deans should look to committee reps to provide report-outs of the work done by the committee at division meetings. Perhaps at future strategic
planning retreats, a few minutes could be set aside to highlight the significant accomplishments the committee achieved.

I've seen this committee improve over time. | appreciate the data that's provided.

Have the meetings themselves contain some training within them, such as training on new program planning platforms, or training in effectively
participating in prioritization processes.

Communication is very thorough and effective. Thank you!
Sometimes | can't distinguish between real discussion and bureaucracy-speak.
None, | think we addressed adding classified which is great.

Continue the visits from other committees and Advisory groups

End of Report



